1st Quarter

2nd Quarter

3rd Quarter

ID i) Task Name Start Finish Predecessors
1 B Conduct Scope of Work Mon 1/24/05 Fri 8/19/05

2 B TS-1: Project Initiation Mon 1/24/05 Wed 2/2/05

3 E 1.1 Review background materials and prepare questions Mon 1/24/05 Fri 2/4/05

4 E 1.2 COL-LC responds to questions Wed 2/9/05  Wed 2/23/05 3
5 E 1.3 PGl review of COL-LC responses Thu 2/24/05 Fri 2/25/05 4
6 E 1.4 On-site presentations and interviews Tue 3/1/05 Thu 3/3/05 5
7 B TS-2: Review, Analysis and Recommendations Fri 3/4/05 Tue 4/19/05 6
8 B TS-3: LLC Workshop/Work Session Wed 4/20/05 Thu 4/28/05 7
9 TS-4: Draft Final Master Plan Report Fri 4/29/05 Fri 7/29/05

10 E Draft Report Fri 4/29/05 Wed 6/29/05 8
11 B Review Internally Thu 6/30/05 Fri 7/29/05 10
12 TS-5: Final WorkShop/Work Session and Formal Presentation Mon 8/1/05 Thu 8/18/05

13 E Final Work Session Mon 8/1/05 Tue 8/16/05 11
14 B Presentation to Project Stakeholders Wed 8/17/05 ~ Wed 8/17/05 13
15 B Presentation to City Council/County Commissioners Thu 8/18/05 Thu 8/18/05 14
16 B TS-6: Project Management Mon 1/24/05 Fri 8/19/05
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